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Session 3 Establishing Performance Metrics

- What is the role of performance metrics in safety improvement beyond regulations?-

 Discussion points

v' What is the appropriate use of safety goals and performance
metrics for risk informed safety enhancement, and what can be
realized by the official establishment of Safety goals? (For example,
what cannot be executed with unofficial safety goals and
performance metrics, and with ACDF indicator in SDP (ROP)?)

v When comparing the risk informed approach at the U.S. Diablo
Canyon Power Plant and at Japanese plants, what gaps can be
identified in both, and can safety goals and performance metrics
play a role in solving the gap?

v To what extent relevant parties share the same understanding of in
the use of safety goals and performance metrics for effectively
improving safety by committing limited resources to safety critical
areas?
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